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A unique approach to measuring, monitoring and improving
forecast performance and diagnosing likely problems with
forecasting processes in ‘real time’. FSc facilitates making
more informed and better decisions, optimising stock levels
and reducing operational costs.
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Forecast Scorecard is a by-product of Forecaster’s Toolkit (Version 5). Forecaster’s
Toolkit is a suit of independent but integrated Microsoft excel-based modules
developed in 2006 by BBS Ltd in partnership with Unilever Plc to support change in
performance management practices in Unilever.

In addition to Unilever, Forecaster’s Toolkit is used by business practitioners from a
variety of organisations including Pfizer Plc (PGRD), Shire PLC, Finlay Beverages
Ltd, Australia & New Zealand Banking Group Ltd, Mazda Motors (UK), Brit Insurance
Holdings Plc, European Broadcasting Union (EBU) and many more. The toolkit is
accredited by Chartered Institute of Management Accountants (CIMA) and its
methodologies and techniques are taught as part of CIMA ‘Mastercourses’.
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Flc provides a dashboard for your forecasting performance. It enables:

« Monitoring: to continually assess performance and give real time warnings
in case of likely problems

« Diagnosis: to isolate source and likely cause of problems

« Regulation: to provide forecasters with the ability to ‘self-manage’

The main root cause of poor performance in business forecasting is ‘bias’. FSc
detects a wide range of common bias behaviours (pattern and/or magnitude)
observed in business forecasts and guides actions for their treatments.
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Isolates source of bias in a single
forecast and helps to identify its
likely cause in ‘real time’

« Enables root cause investigation
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Future forecasts are randomly generated for confidentiality

el
www.bbsconsultants.com



Applied Intelligence

(@

bbs’

www.bbsconsultants.com

Working in partnership with business practitioners worldwide
since 2004.

Our mission is to provide simple, practical, scientifically robust
solutions to common chronic management problems.

All BBS products are backed by comprehensive
implementation support, training/education and technical
support to accelerate your return on investment.

For further information contact:
bijan@bbsconsultants.com
+44 (0)79 0310 0825
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